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DEAR FRIENDS
AND PARTNERS,
What will we remember when we look back at 2020 and the disruptions caused by
COVID-19? Most prominent, of course, will be the unusual feeling of global anxiety
imposed by the uncertainty of the pandemic, as well as the immense human suffering
that traversed borders and oceans to reach every corner of the world. At the same
time, we learned a great lesson about human adaptability and resilience—that we can
react and act quickly as families, neighbors, societies, and companies, and that we can
do it together.
How did we at the iac Berlin react to COVID-19? Like many other organizations,
we focused on pragmatic adaptation and fast learning. Remote working, digital
community hosting, and hybrid training formats quickly became our new normal. The
pandemic sparked comprehensive change by radically challenging our routines and
established methods. Personally, I would like to see how we can best advance this
adaptability and readiness to learn into the post-pandemic era.
At the iac Berlin, we believe that networks are far more successful at dealing with
such complex and volatile situations than hierarchical and closed organizations. In
networks, information and proven solutions can be disseminated quickly. We can learn
from each other, support each other as peers, and easily initiate joint campaigns.
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What we do and why we do it
The iac Berlin was founded by the Robert Bosch Stiftung to support the development of networks
with social impact and to coordinate the Bosch Alumni Network. As a Think & Do tank, we partner with
foundations, academia, public institutions, and non-profit organizations to advise on alumni work,
contribute practical solutions for the design of impact-oriented networks, and initiate new forms of
collaboration.
To put it simply: We build and support networks that matter.
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We see networks as pivotal assets that can be powerful tools for creating impact–especially for today’s
philanthropic institutions.
We are taking on network-building at many different levels including:
» developing personal skills and supporting network builders;
» sharing experience-based solutions and knowledge;
» incubating and implementing prototypes of alliances for impact;
» coaching and consulting non-profit organizations on their network-building approaches;
» shaping an inspiring community of peers in the philanthropic field ...
We see our primary role as being initiators and guides working shoulder-to-shoulder with partners. We are
driven by the conviction that an orchestrated approach that harnesses the power, reach, and ideas of many
can amplify the impact for everyone involved.

Academic Evaluation of the Bosch Alumni Network	��������������������������������������36
Members‘ Voices ..................................................................................................38
Finance & Accounting .........................................................................................40
Agenda 2025 ........................................................................................................42
Outlook .................................................................................................................43

A Constant Test & Learn Situation
The iac Berlin has a unique approach to building networks and communities. Based on the specific needs of
the project at hand, we strategize, analyze, incubate, test, and improve: We think strategically about networks
and communities, work on assumptions, test them in “minimum viable product” settings, and integrate the
lessons learned into actively running networks and projects.
We currently work with 3 different types of networks and communities, each of which pursue unique goals
and demand tailored methodologies:
» Alumni Networks
» Impact Alliances
» Learning Communities
The following reports cover the whole bandwidth of the iac Berlin’s activities–from analyzing to advising,
from curating to learning, from Alumni Networks to Impact Alliances and Learning Communities. A special
emphasis is on the Bosch Alumni Network–with more than 7,000 international members it is a sound
testimony to over 50 years of the Robert Bosch Stiftung’s charitable activities.
www.iac-berlin.org
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Interview with Professor Rogall

“When the iac Berlin
was founded in 2017,
we had nearly 10,000
alumni but only 1,500
up-to-date addresses.
4 years later, we now
have contact with
almost 8,000 alumni.”

THE SEARCH FOR A NEW
GOLD STANDARD IN
ALUMNI ENGAGEMENT
The International Alumni Center Berlin
(iac Berlin) and the Bosch Alumni Network lie
at the heart of the Robert Bosch Stiftung’s
alumni work. As CEO of the Robert Bosch
Stiftung, Prof. Dr. Joachim Rogall has been
closely involved with the iac Berlin’s work since
day one. In this interview, he talks about his
passion for alumni engagement, the learning
effect, and important lessons that he’s picked up
along the way.
Professor Rogall, you were very influential in the development
of the iac Berlin. Why was it so important to you that such a high
priority be given to alumni engagement?

Before I came to the Robert Bosch Stiftung, I was in
Poland from 1984-1985 for the German Academic
Exchange Service. At the end of that program, I had hoped
and somehow expected that I would stay in contact with
the people I had met there. But unfortunately, that didn’t
happen. Several years later, I was still thinking about how
good alumni engagement could work, when I had the
great opportunity to start at the Robert Bosch Stiftung.
I was responsible for the scholarship programs, one of
which was a program for German high school graduates
going to Central and Eastern Europe as university lectors.
Together with the program directors, we wrote to all
former participants of the program to ask if they would be
interested in getting involved as alumni. This led to the
establishment of the organization MitOst. We secured
financial backing and it soon became clear: once the first
spark is lit, such initiatives take off and quickly become a
self-organizing group that grows organically. That was very
inspiring.
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“We wanted to develop
the best alumni work
possible based on
experiences from around
the world.”
Later you became the CEO of the Robert Bosch Stiftung and saw
this same potential in other areas of the foundation’s work. This
led to the establishment of the iac Berlin in 2017. It was created as
a cross-sectoral center of expertise for impact-oriented networks
in philanthropy. What was the basic concept and vision for this
new entity?

At the time, we had many different alumni organizations
in the foundation. The program managers who actively
managed the programs were also responsible for their own
alumni work. It quickly became clear that they simply did
not have the time or capacity to do both. As a foundation,
we have been working in the areas of health, education,
science, and international understanding, as well as on other
poignant social issues. We have alumni in every area of our
work. In 2017, the foundation already had 50 years of history
with its alumni, the equivalent of around 10,000 people.
However, we only maintained contact with those who
proactively sought it out. That means we only had up-todate addresses for about 1,500 alumni and were actively in
contact with, at most, a few hundred.
For a foundation committed to impact and sustainability, that
was a goldmine of opportunity. At the same time, it was

clear to me that this was not something that could be done
“on the side.” We needed a team that was completely
dedicated to our alumni work. At the time, that was an
fascinating vision. Even though we as a foundation still
weren’t sure how feasible it was, we put together a team of
5 people and supported them with a considerable budget.
With those resources, they met with alumni, organized
research trips to find out how alumni organizations
in other countries worked, and gathered new ideas. We
wanted to develop the best alumni work possible based on
experiences from around the world.
What did the team focus on in the first few years?

Their very first task was to research our contacts. We
wanted to reconnect with people, who in some cases, hadn’t
been in contact with the foundation for 10 or even 20 years.
We also had key conversations with individual alumni, who
in the meantime were serving in leading positions at other,
sometimes very large, foundations. We explained to them
that we did not intend to do this alone, but rather that we
wanted to create a joint effort.

That brings us to an important point. The iac Berlin brings
together a learning community of over 100 employees from more
than 50 foundations from around the world. Why did the Robert
Bosch Stiftung decide to support philanthropical collaboration
and the improvement of other foundations’ alumni work?

A lot of people have difficulty understanding why we
decided to target the field of alumni as a whole. Some
critics think that if we have limited financial possibilities,
then we should only do things that are directly useful for
our foundation. But that line of thinking is too narrow.
I’ve been working in philanthropy for 25 years, and there
hasn’t been a single cooperation where I haven’t learned

something new. If foundations limit the scope of their work,
then they can fulfill their own agendas with their own
resources. However, in order to create real impact,
partnerships—ideally public-private ones—are necessary.
You need to build alliances.
The underlying concept of cooperating with other foundations
also mirrors the organizational form of the iac Berlin: a non-profit
organization that is independent from the Robert Bosch Stiftung,
but still closely affiliated with the foundation in both its legal
form and approach.

Exactly. Right from the start, we wanted to work together
with other foundations. An initiative within the Robert
Bosch Stiftung would not have been attractive to other
foundations. That’s why we established the iac Berlin as its
own entity. We didn’t want to connect it too closely to the
public appearance of the foundation, so that there would
be less obstacles for other foundations to overcome in
order to join in. But inside the iac Berlin, there is the Bosch
Alumni Network.

Building and coordinating the Bosch Alumni Network is at the
center of the iac Berlin’s work. The network connects former and
current scholarship holders, grantees, and employees. Why is this
approach important for the Robert Bosch Stiftung?

The Bosch Alumni Network is our way of staying in contact
with our people. Once a program has ended, and this
happens regularly as our support always has a time limit, the
participants can find a new home with us here as alumni. It
was also important to us to establish our own Bosch niche
within the iac Berlin. This is also one of the key arguments
that we make to our trustees in order to justify the sizeable
annual investment we make in alumni work. The Bosch
Alumni Network has measurable value for society as well as
for the foundation, not only for its members. >

“The knowledge that
you are part of a larger
community within and beyond
your country’s borders is
invaluable, particularly in
times of crisis.”
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ourselves, but to bring together other civil society initiatives
in pursuit of making a greater impact.

What could other foundations learn from the experiences gained
by the iac Berlin so far?

In order to do alumni work well, you need a minimum
number of alumni and you must make a financial
investment. Especially smaller foundations that don’t have
massive resources but are in the early stages of considering
alumni engagement can learn a lot from us. At the same
time, since we’re operating on a global level, we are able to
collect a diverse range of experiences. Not every tool will
work for every foundation, but the more tools you have in
your toolbox, the more flexible you can be. And the initial
concern voiced by some people, that an alumni network
could weaken the sense of belonging to the foundation,
just hasn’t happened. In general, the alumni have a very
close and emotional connection with the mother ship—the
institution that originally supported them.

What would you say characterizes the alumni work of today?

Good alumni work is more than just a typical, once-a-year
reunion. At its core, it functions a bit like a matchmaker: one
alumna, who is a biologist, needs a lawyer. If she doesn’t find
one within the network, then there’s always someone who
knows someone. It’s that renowned system of multipliers.
Within most alumni networks, members typically define
themselves according to the funder or program. Not so with
us. You could say that we started with one planet—so, just
one program—and now we have a whole universe, a galaxy, in
which members from all different programs and backgrounds
can meet and connect, and create something new.

What are you particularly proud of in this respect?

I find it remarkable that we are now connected with nearly
8,000 alumni. That we have been able to pull them back
into our orbit—I find that to be a great success. Without our
professional team, many of whom are alumni themselves,
this would not have been possible. I am also very proud
that so many new projects have emerged from these
connections, projects that we didn’t initiate or finance, but
which grew organically out of the network.

“This is something which,
in the tradition of Robert
Bosch, we try to imbue in
our alumni: that civil society,
itself, must be active and
cannot merely wait for the
state to act.”
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“The Bosch Alumni
Network has
measurable value for
society as well as for
the foundation, not only
for its members.”

If 2017 to 2020 was the development phase of the iac Berlin and
the Bosch Alumni Network, where are they today?

Now we are in a period of consolidation. We have proven
that our original concept works and creates impact. Now
we need to establish a long-term financial basis for this
approach. In concrete terms, this means ensuring that it is
not completely dependent on resources from the Robert
Bosch Stiftung. Beyond that, we are also taking the time to
review the first few years and examine which approaches
proved valuable and which were just one-offs. At the
beginning, we secured the freedom to experiment. In this
period of trial-and-error, failure was explicitly allowed. Now
the team has the experience and contacts to benefit from
these lessons. And from there we can always ask ourselves,
how can we expand and improve our work?

What are your concrete hopes and expectations, from now
until 2025?

We want to offer our experience as professional alumni
“managers” to other institutions. That will be a central
challenge for our team in the coming years. Currently, I
cannot say whether my successor will be able to support
our alumni work to the extent that we are doing now. There
will be no longer individual support, for example, with large
scholarship programs. In this respect, there would be less
motivation to continue to cultivate an alumni network. The
value that the existing network adds to the foundation’s
core work will play an important role for a while, but that
can’t be all that sustains it in the long run. Alternatively,
developing a business model based on supporting and
consulting for other institutions as they build up their alumni
programs, that could very well be a solution.

What will you be taking away personally from your time with the
iac Berlin, and how will you keep an eye on its progress in the
future?

I will be taking many personal contacts and partners with
me, as well as many friendships that I have gained through
this experience. Hopefully, I will remain a very active
alumnus. It’s want my contacts and experiences into the
alumni network, and then draw support back out. It’s great
that regardless of where I go, I will have contacts from this
network to whom I can turn. And as an active alumnus,
I will be happy to do so.

Let’s say that you are retired and you open the newspaper one
morning. What would be a headline in relation to the iac Berlin and
your work now that would make you particularly happy to read?

“The iac Berlin is the Gold Standard for Alumni
Engagement.” And not just in Germany and Europe, but
across the entire globe. I would be happy every time when
I would read that the iac Berlin is entering into a cooperation
with another institution with a scholarship program, or
that it’s redefining the way that people think about alumni
engagement in other parts of the world. We should think big,
especially when looking at regions like Russia or China, where
alumni work is more difficult. We have, for example, alumni in
Belarus who right now actively support the opposition. The
knowledge that they are part of a larger community within
and beyond their country’s borders is invaluable in those
kinds of difficult situations. I hope that idea will be amplified
in the future, particularly when thinking about how to best
support free and democratic societies around the world.
Because that is something which, in the tradition of Robert
Bosch, we try to imbue in our alumni: that civil society, itself,
must be active and cannot merely wait for the state to act.

You are leaving the Robert Bosch Stiftung in the summer of 2021.
What advice would you like to pass on to your successor as you
move forward?

The value of alumni engagement should not be underestimated. It is an investment where the benefits may not
be immediately obvious, but in the mid- and long-term will
serve as the best evaluation of our work’s sustainability: to
see that there are people who we supported 20 years ago
and who are still actively working towards our mission. That
is extremely satisfying. Thus I hope that in the years and
decades to come, we will, as much as possible, continue to
provide a basis of support for alumni work. And not just for

Biographies
Professor Dr. Joachim Rogall, born in 1959, has been the CEO of the Robert
Bosch Stiftung GmbH since 2017. When he retires in the summer of 2021, he will
have been with the Robert Bosch Stiftung for over 25 years, serving in key leadership
roles at the foundation since 2013. Rogall studied Eastern European history, Slavic
philology, and German studies at the universities in Mainz and Heidelberg,
Germany, and in Posen, Poland, where he completed a one-and-a-half year
scholarship program with the German Academic Exchange Service and the Polish
Academy of Sciences in 1988. He graduated with a PhD in 1988, and received
his postdoctoral lecturing qualification in 2000 at the Johannes Gutenberg
University of Mainz. Since 2004, he is Professor for Eastern European history at
the university in Heidelberg. Prof. Dr. Joachim Rogall is also strongly engaged in
philanthropical work outside of the Robert Bosch Stiftung, serving at the board
of directors of the Association of German Foundations since 2014 and as their
chairman from 2018-2020.
Jana Sauer, born in 1988, is a journalist and editor specializing in the healthcare
sector, a freelance writer, and a member of the Bosch Alumni Network. In 2015, she
participated in the Robert Bosch Stiftung’s Media Forum China-Germany program
in Peking, China.
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ADDRESSING GRAND CHALLENGES
COLLECTIVELY

LEARNING LAB:
THE IMPACT OF NETWORKS

Grand challenges require grand solutions–collaborative efforts and holistic
approaches that can address the complexity and interdependencies of the issues
involved. The principles found in systems thinking, network practice and
community building can provide a solid basis–on both a theoretical and practical
level–for taking on these challenges.

Continuing on our belief in the benefits of impact-oriented networks, the iac Berlin
and the Porticus Community Arts brought together the Connecting Networks
community for a virtual Learning Lab on the impact of networks. Connecting Networks
is a community of peers with more than 50 network-builders from 30 organizations
across Europe. Its members are shaping their shared journey, contributing questions,
expertise, practices, and support to create a program and tools to help us all make
a greater impact.

Network thinking has become widespread over the past
decades, with several ground-breaking theoretical and
empirical insights inspiring action across a range of domains.
Yet, network thinking has only recently entered the philanthropic and social impact field–although foundations have
long since developed strong relationships with individuals and
organizations dedicated to making a positive impact.
In order to bridge this gap and to introduce the concept of
“impact-oriented networks” to the philanthropic field, we
conducted and published a study in cooperation with the
Vienna University of Economics and Business: “Addressing
Grand Challenges Collectively”.
Against the background of the growing popularity of network
thinking, this working paper provides an introduction to
networks in the field of social impact and philanthropy and
explores the new genus of networks that we call “impactoriented networks.” It explores and structures the scientific
literature and discourse and provides an overview of basic
concepts as well as the value for creating social impact.
Based on an extensive literature review of 80+ sources—
ranging from peer-reviewed journal articles to bestselling
books, from practitioner reports to theoretical treatises—
we made a number of key insights on impact-oriented
networks regarding structure, culture, benefits, governance,
and success factors.
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The study showcases that impact-oriented networks can
generate many benefits for society and the individual.
Individuals can benefit from increased access to resources,
higher perceived legitimacy, social and emotional support,
and more opportunities to scale.
On the societal level, network benefits can include:
»
»
»
»

providing collective answers to complex social problems;
creating fertile ground for innovation to emerge and be
implemented;
building trust, social capital, a sense of belonging, and
norms of reciprocity;
strengthening resilience in a community.

The study is available for download at
www.iac-berlin.org/resources/an-introduction-to-impactoriented-networks

The lab featured speakers with diverse backgrounds, who were
able to contribute a wide range of perspectives on the topic of
network impact:

Gerald Wirth, president and artistic director of the Vienna
Boys Choir, opened the lab with warm-up exercises that built
human connections through song.

Peter Vandor, a senior researcher and manager of

the Nonprofit Organization & Social Entrepreneurship
Competence Center at the Vienna University of Economics
and Business, provided insights on network impact from recent
academic research.

Margaret Wheatley, co-founder and president of the

Berkana Institute, contributed her unique experience as a
consultant for leadership, culture change and organizational
forms based on living systems.

And finally, Vinzenz Himmighofen, a coordinator of
the Bosch Alumni Network at iac Berlin, was joined by Peter
Vandor to discuss the structure and culture of the network,
and how they evaluated its impact based on a non-linear
understanding of impact measurement (see pages 36/37 for
details).
The lab was an invaluable opportunity to go deep into a topic
that is challenging for many network-builders, whether it’s
reporting to boards or funders, communicating impact to the
public or even explaining the work to colleagues. This reader
provides summaries of the resources used during the lab as
well as links to additional materials shared by the Connecting
Networks community.
The reader is available for download at
www.iac-berlin.org/resources/learning-lab

Werner Binnenstein-Bachstein, director of the

Porticus Community Arts Lab, shared practical experiences
from the development and work of the Community Arts
Network.
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BUILDING BRIDGES
TO LEARN TOGETHER

Guided by the logic of circular impact models (see page 37),
we assumed that empowered bridge builders could help
answer key questions based on their experience with and
insights from their respective networks. Re-incorporating this
knowledge into the institution’s own networks could then create
additional benefits, bring in more diverse perspectives, and
inspire innovation.

“We realized that we need spaces
to connect bridge builders. The
next steps will include finding
answers on how to provide these
spaces.”
ILKA HENNET
BMW Foundation Herbert Quandt

The way forward

“We build too many walls and not enough bridges.” Surprisingly, this notion even
holds true for highly collaborative networks, which often end up working in their own
silos. The Bridge Builder initiative set out to challenge the status quo and build
bridges between like-minded networks in philanthropy.

The scale and complexity of networks in philanthropy are
increasing. Still, most organizations tend to focus solely on
their “own” members, thereby making exclusivity a key part of
the network’s identity. But even closed networks have a porous
membrane – individual members often belong to different
communities and therefore identify with multiple networks
(multi-network members). However, organizations often ignore
the value of these members’ diverse perspectives and their
potential to act as bridges between autonomous networks.
The alumni network of the German Federal Foreign Office’s
Training for International Diplomats, the Responsible Leaders
Network of the BMW Foundation Herbert Quandt, the
Fulbright Alumni Network, and the Bosch Alumni Network,
coordinated by the iac Berlin, joined forces to explore the
concept of members as potential bridge builders within and
between networks with an international reach. An initial group
of multi-network members came together in 2 workshops to
discuss such questions as:
»
»
»
»
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How can we increase the impact of our networks?
How can our networks become more resilient, more 		
inclusive and more participatory?
What can we learn about our networks by looking at them
from a member’s perspective?
How can we strengthen the role of bridge builders?

At the end of the 2 initial events, participants and organizers
were inspired and motivated to continue with this initiative.
They agreed that the Bridge Builder could:
»
»
»

Improve the cooperation of purpose-driven-networks;
Strengthen members on a personal level;
Benefit the institutional networks and their respective
missions.

Shifting from planning to doing, participants unanimously
agreed that strong personal relationships is the glue that
holds together initiatives like the Bridge Builder – essentially
a meta-network in itself. Therefore, the focus should be on
exchange, building a sense of belonging and ownership, and
creating opportunities for serendipity. There was no need for
yet another online exchange platform, but rather a place for
ideas, inspiration and trust. That’s where people can make real
change.

Starting at the beginning
To kick off the Bridge Builder initiative, we organized
2 co-creative, online events that brought together around
50 participants from the 4 networks. The first meeting turned
out to be not only a meeting of many old and new friends,
but a validation of our central assumption as well:
Closed networks always have a porous membrane—their
members.
To establish a sound basis for potential future developments,
we discussed the importance of multi-network members for
closed networks and how these networks could benefit from
an overarching meta-network. From there, we discussed
approaches for building more inclusive, institutional networks
in order to create greater impact.

The Bridge Builder initiative is not designed to be exclusive,
but rather a way to test collaboration between closed networks.
Building on these initial steps, we are planning additional
iterations in 2021, and if successful, we aim to expand the circle
of participating organizations in the future.
www.iac-berlin.org/what-we-do/bridge-builder

“Let’s do things! We shouldn’t just
ask for individual experts from
other networks but promote our
entire networks in other networks
as well.”
GESA GIESING
Training for International Diplomats,
Federal Foreign Office

“All of us who want to build
bridges benefit from including
diverse peoples and perspec-tives
within and between our networks.
We look forward to continuing this
endeavor.”
DANIEL H. WAGNER
German-American Fulbright Commission

“The Bridge Builder initiative
sparked overwhelming interest
among members of our networks.
It showed that there is a huge
demand for such initiatives that
connect networks.”
LUCIE MENZ
iac Berlin, Bosch Alumni Network
Coordination
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A UNIVERSAL TOOL:
THE STRATEGY BUILDER

WALK THE TALK IN A VUCA EXPERIENCE:
THE THINKLAB 2.0

Sustainable positive impact is rarely a product of chance, but rather of meticulous
planning and strategizing. The iac Berlin enjoys a unique position in that we
not only research promising methodologies, but we can also put them to the test
with our partners and the Bosch Alumni Network. The essence of this on-going
cycle of inspiration and experience is available as a handy, but powerful tool:
the Strategy Builder.

Along with developing tools like the Strategy Builder, we also cooperate with
partners to create formats around specific topics. The virtual seminar “ThinkLab
2.0” was organized by the Bundesverband Deutscher Stiftungen and the Deutsche
Stiftungsakademie, and facilitated by the iac Berlin. Here, we addressed such questions
as, “How can foundations collaboratively develop new strategies?”

The Strategy Builder is an easy-to-use, accessible strategy
canvas that also provides the depth required in the initial
development or a subsequent transformational period in
a network building process. It structures strategic processes
into 3 distinct steps:
1. Founding Intent
2. Network Domains
3. Organizational Domains

Step 2 in particular has proven highly beneficial for our partners,
as it helps them to create a future vision of their networks as
well as providing the means for concrete measures. Based on
a thorough evaluation of the status quo, it provides users with
methods to easily define and allocate resources, as well as a
clear guide to action.

In several co-creative, online workshops designed around the
Strategy Builder, key points and specific steps were identified
that would help transform the network from a membershipbased organization to an open, multilingual community. Since
this is seen as a crucial step in the organization’s development,
both leadership and all network members were invited to share
their ideas and needs.
At the end of a very fruitful cooperation that leveraged the
members’ collective knowledge and experience, a clear strategy
was developed and put into action.
The Strategy Builder is available for free as a PDF, and we will
be happy to guide you through our experience in using this
powerful tool.

The Strategy Builder can be used when building a network
from scratch or to adapt and expand on an already existing one.
The latter was the case in our advisory process with the media
and journalist network n-ost in 2020. n-ost is an association of
professionals engaged in cross-border journalism with a focus
on Eastern Europe and assists in funding investigations. It offers
different forms of capacity building for its members.
www.iac-berlin.org/resources/strategy-builder
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Starting from the assumption that collaboration is the suitable
strategy for creating impact in a volatile, uncertain, complex,
and ambiguous environment–the notorious VUCA scenario–a
group of representatives from German and Swiss foundations
worked on this issue in a 3-workshop series throughout the year.
During the first lab in January 2020, the theoretical background
of collaborative strategies was discussed and explored through
methods derived from design thinking, bar camp formats and
working with our Strategy Builder (see page 14).
Soon after, the first COVID19-lockdown forced participants
and facilitators alike to walk the talk and adapt the upcoming
sessions to the new circumstances. Agile VUCA-management
in a real-life setting.

Working on a case that centered around the contribution of
foundations in reaching the UN Sustainable Development
Goals (SDGs), these 3 levels of impact provided the
background for a highly relevant and timely discussion on
how collaborative strategies can be essential to approaching
complex challenges.
Yet, the real value of the ThinkLab 2.0 format was the
motivation, openness, trust, and fun that guided the learning
process and highlighted the advantages of collaborative
strategies in the philanthropic field.

Together, we experimented with different online and hybrid
formats, including a variety of tools to co-create a productive,
open and trustful learning environment. Agile working and
adaptability became living concepts as the group analyzed
the great potential of and possible barriers to comprehensive
collaboration among foundations. 3 specific topics served as
the basis for discussion throughout the workshop series:
1. Room for individual action;
2. The role of organizations;
3. the transformation in the field of philanthropy

Stiftungswelt magazine featured the ThinkLab 2.0
with a 3-page feature in its autumn edition
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Virtual Communities for Impact

A TOOLKIT FOR
DIGITAL COMMUNITY WORK

Versatile and Frictionless
Online community building has gained considerable
momentum during the COVID-19 pandemic. But the versatile
power of technology can be leveraged in many other contexts
as well. It provides a means for cooperation on complex topics
such as climate and environmental crises, as well as social
challenges on a global level.

Empowering individuals and connecting different initiatives in a
global network is crucial for tackling the complex challenges we
are facing today. Being able to learn from like-minded people
and share experiences and accomplishments with peers is what
makes a community successful. The Virtual Communities for
Impact provides necessary resources for these challenges as
well–on an open-access and free-to-use basis.
www.communitiesforimpact.org

A year of lockdowns, remote work and travel bans: 2020 has been a crash course
in how to hold events, gather a community and continue to create meaningful
encounters–online. It supercharged our collective journey into the digital realm.
A journey that the Virtual Communities for Impact project catered to even before
the pandemic.
The spirit of co-creation permeates this joint venture of
the Impact Hub network, the WWF Switzerland, the Luc
Hoffmann Institute, Ouishare and the iac Berlin. Virtual
Communities for Impact is a guide and toolkit that fosters peer
learning among community builders and helps them realize
the full potential of their networks. Established before the
pandemic, it quickly became a highly requested and valuable
asset for network practitioners from various professional as well
as geographical backgrounds.
The project provides strategies and facilitates knowledge
exchange on 2 levels of community building: the “Beginner
Toolkit” and the “Advanced Toolkit”.

When starting to build a – online – community, it addresses
essential questions such as:
» How do I create a virtual community strategy?
» What is my role as a community builder?
» How can I fund my community?
With hands-on examples, the toolkit offers inspiration and
guidance for every step of the way.
Established communities can also find a wealth of resources
and case studies on topics, including:
» How can I grow an online community?
» How can virtual communities make good decisions 		
together?
» How do I define and measure impact?

Case studies include:
»
»
»

Virtual Reality BarCamp:
Online Skill Sharing
Challenges and Insights on Impact
Measurement
Growing Your Community by 		
Decentralizing its Structure

Range of provided tools:
»

»

»

The format guidelines explain
how to run e.g.:
»
»
»

200 questions you can use as
icebreakers in your community that
aim at building trust and creating
a sense of belonging.
Descriptions of the roles and tasks of
the facilitator and the supporter when
hosting a virtual session.
Virtual graphic harvesting as a means
to capture ideas in a visually engaging
way.

Virtual Failure Nights
Fireside Chats
Learning Sprints

Focusing on a peer-learning approach, this collection of realworld cases provides insights from more than 25 international
organizations.

45 ANSWERS
to 19 commonly asked questions from
community builders
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22 CASES
from communities around the world

40 TOOLS
ready-to-use for building your
community
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Co-creating Solutions

GROUNDWORK FOR
SUSTAINABLE ORGANIZATIONS

Sustainability isn’t limited to an organization’s ecological footprint, but includes
many more dimensions, such as social responsibility and management issues. With
the project “Nachhaltigkeitswerkstatt”, we aimed to co-create strategies, tools and
knowledge with and for non-profit organizations.
Although sustainability has been a major topic for years, many
aspects of it have yet to be addressed–especially in the context
of non-profit organizations. This includes questions about
improving diversity and inclusion, creating responsible financial
strategies, and establishing democratic and transparent
processes in order to elicit lasting positive change.
Reflecting on these topics, we spoke with fellow organizations
and found a strong need for advice and guidance, as well
as a surprising scarcity of good examples or literature on
sustainability in non-profit organizations. Thus, we initiated
a workshop series with partner organizations, facilitated by
Dennis Hoenig-Ohnsorg. Having set up the sustainability

Sustainability Compass
for Non-Profit Organizations

department at Zalando, he is now helping non-profits to develop
their strategies and contributions to a more sustainable future.
Together with the Global Diplomacy Lab, MitOst, the GoetheInstitut and Mietkhe, a medium-sized German company,
3 workshops were held in August and September 2020 and
in January 2021. These were accompanied by 2 iac Impulse
Sessions with KomBüse und Greenstorming on sustainable
event management and communication. Both event series gave
organizations the opportunity to gain in-depth knowledge, and
the feedback received was highly positive and emphasized the
need for these kinds of exchanges.
The initiative resulted in the creation of a peer-learning
group specifically on this topic. Furthermore, the knowledge
gained through the workshops helps us here at the iac Berlin
as we continue to work on developing effective sustainability
strategies.

GOOD GOVERNANCE

Compliance, Risk Management,
Transparency, Finance, HR &
Volunteers ...

GOOD CITIZENSHIP

Time, Know-How,
In-Kind ...

SUSTAINABLE
CORE BUSINESS
BASIS

Values, Attitude, Relationships,
Culture ...
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Strategy, Product/Service,
Procurement, Network &
Lobby ...

“The whole workshop was very inspiring and
supportive for me and my career plans. The informal
exchanges during lunch breaks and topic-related
discussions in triads provided me with many new
insights on sustainability.”
Participant’s feedback in a post-workshop survey

Global Diplomacy Lab

Global Diplomacy Lab

What should diplomacy look like in the
future? How can we co-create to make it
more inclusive, cross-sectoral and fit for
the challenges of the 21st century? The
Global Diplomacy Lab (GDL) is a vibrant
community exploring creative approaches
to tackle these questions.
Under the patronage of Federal Foreign Minister Heiko Maas
and with the support of 6 leading partners from both the
private and public sectors, the GDL empowers its over 200
members to work on self-initiated and collaborative projects
that cover a wide range of topics such as migration, trust in
global affairs, mass atrocity prevention, and city diplomacy.
As a multitude of perspectives from different regions and
professional fields are pivotal to understanding and tackling the
huge challenges facing our societies, the GDL brings together
members from all sectors and regions of the world.
www.global-diplomacy-lab.org

Over 200 members from more than 70 countries working in:

30%
Private
Sector

13.3%
Academia
29

50

17.4%
NGO/
civil society
38

CONNECTING DESPITE
THE PANDEMIC
To celebrate its 5-year anniversary, GDL members had planned a summit to take place
in Berlin in May 2020. Given the ongoing pandemic, the community instead adopted
virtual formats so they could come together.

Over the course of 3 weeks, GDL and its members organized
21 different events–from virtual fishbowl sessions that were
open to a wider public, to intimate skill sessions where small
groups of GDL members shared personal learnings with each
other.
The community focused their efforts on looking for new
approaches to 3 global challenges:
Partnerships for Sustainable Development (SDG 17)
Participants came up with ideas for new structures and modes
of cooperation that could replace the traditional understanding
of development. They especially supported bottom-up
approaches and connecting innovators across countries.
Global Leadership: The Future of Diplomacy
To face global crises, participants called for leaders who
demonstrate empathy and compassion; leaders who create an
environment of trust and plurality; and leaders who invite others
to join in on a vision.

“There can be no meaningful
partnerships in development, if
they lead to one partner being
highly indebted or dependent to
the other. We need to move from
a narrative that Africa cannot–to
a narrative that Africa can.”
PATRICK MPEDZISI
Organizational Development Consultant,
Zimbabwe

“I would like for us to forge a
future where security is based
on solidarity, equity and justice.”
GABRIELA CANALES
Director Metropolitan Development
Management, Mexico

Security: Climate Crises, Migration, Gender and Social
Inequalities, and Technology
GDL members and external experts focused on understanding
global security threats that require alternative forms of
cooperation.
www.global-diplomacy-lab.org/activities/online-gdl-pre-summit-may-10-30-2020/

46.3%
Public
Sector
101
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Global Diplomacy Lab

EXPERIMENTING
WITH METHODOLOGIES

INCLUSIVE DIPLOMACY
IN PRACTICE

The implementation of creative and new methodologies lies at the heart of the
Global Diplomacy Lab. Being cut off from physical meetings, the community turned to
digital tools to pursue its mission and create unique learning opportunities as
well as an academic forecast of future scenarios.

GDL members trained young diplomats
at the 21st European Diplomatic
Programme, which was hosted virtually
by the Federal Foreign Office during
Germany’s Presidency of the Council
of the EU.

The COVID-19 pandemic has dramatically reminded us of the
fragile and unpredictable nature of international systems. How
can we possibly know what the future of diplomacy will look
like? How can we anticipate and deal with the uncertainty of
global power dynamics?
With these questions in mind, a group of 15 Global Diplomacy
Lab members embarked on a methodical thought experiment:
in a 5-day Foresight scenario workshop, they developed
3 possible—but very different–future scenarios of global
power balance in 2030:
» The Survival of Humanity is at Risk
» A New Form of Multilateralism
» A Peaceful and Stable World, Ruled by Regional Dictators
While the future might be scary to think about, envisioning
different scenarios of the future is essential for dealing with
uncertainty on an institutional, state or even global level.
Although it is highly probable that none of these 3 scenarios
will ever become reality, they are a way to spark informed
discussions and convey a sense that we can still influence how
2030 will look.
The Global Diplomacy Lab plans to continue using the
Foresight methodology together with its members and
partners.

A summary of the scenarios and their results are available at:
www.global-diplomacy-lab.org/files/gdl_envisioning-the-world_1.pdf
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Global Diplomacy Lab

“The 3 scenarios lay a great
foundation for in-depth discussions.
I am looking forward to exploring
the implications for future
diplomacy with my international
colleagues.”
ANNEGRET WARTH
Educational Scientist, Germany

“Apart from the methodology, I
have actually learned a lot about
conflict management that I will
be able to apply.”
GAURAV SHARMA
Advisor for Artificial Intelligence, India

The training program is held annually by the European External
Action Service and the European member state holding the
Presidency of the Council of the European Union. For Module I,
60 young diplomats and 35 training officers from all EU
countries came together on 17-18 September 2020.
Participants went through 3 interactive sessions:
» The 2030 Agenda and multi-stakeholder partnerships;
» Transformative leadership for successful crisis management
and effective multilateralism;
» Dealing with past conflicts and ongoing emergencies for
a stronger future.
This first module of the program showcased how diplomacy
and multilateral networking have not been paralyzed by the
pandemic. On the contrary: online events can serve as effective
platforms for fruitful debates and outcomes.
Participants from all over Europe came together, got to
know each other, and learned about topics that will inevitably
influence future of diplomacy. It was also a great opportunity to
discuss, debate and draw inspiration from each other.
In the end, it was desktop diplomacy at its best.
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Bosch Alumni Network

THE NETWORK AT A GLANCE
Founded in 2017, the Bosch Alumni Network brings together over 7,000 former and current fellows,
grantees, and staff members of the Robert Bosch Stiftung and its partners, and supports them as
agents of positive impact in their communities. It contributes to an open, just and sustainable world
by bridging diverse perspectives, sharing knowledge, and taking action together.
Organized in a decentralized structure,
the network connects members with
common interests and different backgrounds from around 140 countries,
to foster cross-sectoral exchange and
international collaborations.
The Bosch Alumni Network is a safe
space for personal exchange, memberdriven activities, and peer-to-peer
learning situations. The network is
curated by dedicated coordinators of the
iac Berlin staff, additional coordinators
from the network and Regional
Coordinators.

Gu idi ng Pr inc ipl es
and tru st
1. We cre ate saf e sp ace s
s and tra ns par en cy
2. We wo rk wit h ope nn es
un d our mi ss ion
3. We se lf- org ani ze aro
mi tme nt and res pon sib ili ty
4. We con tri bu te our com
im pac t
5. We tea m up to ach iev e
efu lly
6. We us e res our ces car
ski lls
7. We sh are kno wl edg e and
ga ine d am ong eac h oth er

Clusters & Communities of Practice

40

10.000
20

10.000

76

7.000
34
1.500

0

www.boschalumni.net

r
i
t
v z
r
g
Jan Feb Ma Ap Ma Jun Jul Au Sep Oc No De

Opportunities created by members in 2020
55-59

15-19 20-24

7

201

0

202

Robert Bosch Foundation Alumni
connected on the platform

9

201

0

202

Projects published
by members

25-29

50-54

40

30-34
45-49

20

35-39
40-44

Various possibilities to connect

24

Age distribution

0

r
i
t
v z
r
g
Jan Feb Ma Ap Ma Jun Jul Au Sep Oc No De

7, 00 0+ m em be rs
Ab ou t 14 0 co un tr ie s
99 .8 % ac co un t ac tiv ati on
70 Re gi on al Co or di na tor
s in 20 20

Events created by members in 2020

25

Bosch Alumni Network: Coordinators’ Interview

Bosch Alumni Network: Coordinators’ Interview

SAFE SPACES, SUPPORT
AND SERENDIPITY
2020 has been quite a year, leaving no stone unturned. Used
to physical meetings and activities, networks such as the Bosch
Alumni Network had to shift their activities to the virtual realm.
At the same time, this global network provided support and
solace in times of COVID-19. Here’s how the Coordinators of
the Bosch Alumni Network experienced the year and how it
impacted the network.

The Bosch Alumni Network derives a lot if its strength–the
so-called glue – from real-life meetings and events. Starting in
March 2020, and without any warning or strategic preparation,
you had to make up for the lack of physical encounters. How did
you approach this digitization of human relations?
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“Stay open and appreciative
for whatever may come to you.”

It really came as a surprise to us. We had already planned
events in different countries and on different continents,
and were talking about the year’s travel grants that members
can apply for. Our first response was to create community
check-ins that were followed by a “Call for Online Activities”
to make up for the missing real-life events. We didn’t know
what to expect and were working completely on a day-to-day
basis, which included wonderful moments as well as lots of
troubleshooting.

and members of the Bosch Alumni Network.

We quickly learned that we needed to change our way of
connecting and doing updates with the network so that the
sessions were shorter, but more regular. Especially in the
beginning, we faced time-zone issues, technical difficulties
and a lack of effective meeting formats that were as agile and
engaging as needed. But once these challenges had been
tackled, far more members of the Bosch Alumni Network got
involved and became connected than ever before. Digital
cooperation and exchange became the new normal. Eventually,
we received more than 100 applications to run online activities,
which were evaluated by juries representing different nodes

A concept that’s often discussed in the context of impactoriented networks are so-called serendipity moments of making
desirable discoveries by accident–which will strengthen the
emotional connection to the network. What were such moments
for the Bosch Alumni Network in 2020?

Additionally, the network–often autonomously–answered the
calls for trainings on digital tools and methods such as Miro,
digital facilitation, online event design, etc. It was a very steep
learning curve for everybody, but we got additional support
in the form of tools and resources from our colleagues and
partners at the Virtual Communities for Impact (see pages
16/17).

Serendipity moments are extremely important for networks
and to create innovation. They often elicit unforeseen leaps in a
given project. But we are all social creatures, which is why such
moments mostly happen in real-life-encounters. Even under
normal circumstances, we can only try to lay the foundation

for such moments as they cannot be planned or be part of a
fixed agenda. In purely digital contexts, this is even harder to
achieve. Facing this challenge, the global setting of the Bosch
Alumni Network kicked in. Many members either already
had international connections or made new ones through the
platform www.boschalumni.net. Suddenly, it was feasible to
have international project teams at various workshops or even
small-scale online activities. What these lacked in physical
meetings, they gained in diversity and different perspectives,
which are pivotal for desirable discoveries by accident.
As a wonderful side-effect, the network offered safe spaces
to share perspectives on COVID-19 and its effects on society
at large as well as on a personal level. Especially in times of
lockdowns and confinement this provided support and solace.
A nice example is the COVID-19 podcast “Record of Change”
(see page 30). A shared feeling of “being in this together”
permeates each episode.

“Suddenly, it was feasible to
have international project teams
at various workshops or even
small-scale online activities.
What these lacked in physical
meetings they gained in diversity
and different perspectives.”

How reliant is the network on centralized coordination, and how
independently is the network running today?

We assume that a decentralized network with a connected,
multi-node structure increases the probability and feasibility of
self-organization and the emergence of innovations for social
impact. This means that leadership needs to be dispersed
across the network, and members are connected amongst each
other and are empowered and enabled to initiate or to organize
activities on their own.

“Therefore, the ad hoc changes
the pandemic demanded
had some very good effects, as
the Bosch Alumni Network has
never before been so structurally
decentralized.”

Building a community like the Bosch Alumni Network with
such a diversity of geographical and personal backgrounds
and interests is an ambitious and complex task. On their own
volition, members assume many different leadership roles,
including community hosting, bridge building between subcommunities, advising on specific topics, or driving activity and
regional groups.
The sheer number of supported online activities made more
self-organization and peer-to-peer learning a must. Therefore,
the ad hoc changes the pandemic demanded had some very
good effects, as the Bosch Alumni Network has never before
been so structurally decentralized.
What are your top 3 recommendations so that network members
can make the most out of their membership?

It’s hard to narrow it down, but these 3 + 1 recommendations
should be easy and worthwhile to adopt:
1. The best way to get to know the network is by participating
in activities organized by and for fellow members.
2. Understand what you can get out of the network for 		
yourself and your cause, and make up your mind about
what you are able and willing to give back in return.
3. Once in a while, browse the people section on the platform
using different filters to check for new members 		
you haven’t met yet. There are always some interesting
connections right around the corner. Rounding up these
recommendations, here’s the eternal ace of spades we
simply have to play:
4. Stay open and appreciative for whatever comes around.
www.boschalumni.net
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Bosch Alumni Network Coordinators

Corona Activities & Check-ins

COORDINATING THE BOSCH ALUMNI NETWORK

RETAINING HUMAN CONNECTIONS
IN TIMES OF SOCIAL DISTANCING

In a joint effort, staff of the iac Berlin and members of the network facilitate the
frictionless running of the Bosch Alumni Network. They work closely together
with Regional Coordinators from all over the world to connect members through
activities and events as well as to support the implementation of ideas.

“It was great seeing you in Tunis at last week’s Regional Coordinators’ meeting!”
Physical encounters are extraordinarily important in creating new or deepening existing relationships
among members of the Bosch Alumni Network. Since it began in 2017, these meetings have served
as the glue and fuel for the network.

Bavaria

Russia

Georgia

Marsida Bandilli
Annabell Van Den Berghe

Maria Prahl

Anastasiia Guliavina
Ivan Molchanov

Archil Gabatashvili
Margalita Japaridze

Benjamin Wilhelm

Visegrád

Natalia Petrova

Salome Japiashvili

Brussels

Giorgi Tsinaridze

Marta Kanarkiewicz

Armenia
Diana Chobanyan
Aghavni Harutyunyan
Ara Nazinyan

China

Portugal

Peter Hergemöller
Xin Song

Samuel Kalika
Sandra Oliveira

Kefan Yang
Spain

Zhilu Yao

David González
Inmaculada Marta Michans

Japan
Yu Katsumata

Navarro Perez

Hikaru Matsumoto
Hanna Suh

USA
Max Bouchet
Jessica Heller
Mara Pillinger

India
Deepak Ashwani
Elsa Marie D‘Silva
Turkey

Western
Mediterranean

Latin America

Alparslan Demir

Southeast Europe

Lobna Jarraya

Mirian Bllaci

Khadija Maalej
Adraoui Imane

Ana Bogavac
Ivan Fischer
Martin Glažar

Mustapha Selmane

Greece

Mohamed Anass Zouag

East Africa
Marc Kwizera
Fabrice Muchiga Cubaka
Joshua Musasizi
Agatha Ndongo
Lino Owor Ogora

West Africa
Romaric Hounzangli
Ahmid Chernor Jalloh
Yandeh Sallah Muhammed
Emilia Miki
Ekounda Adiaba Olivier
Omotoke Olowo

Deepak Kamble

Cemre Ceren Asarlı

Abderrazak Bendali-Hacine
Rafik Boudjadja

Flávia Alfenas Amorim

1. Support the decentralized network activities with 		

technical solutions and infrastructure.

2. Transform their own events and initiatives from the

physical to the digital realm.

Adapting to this new normal was based on different but
complementary approaches:
» The Virtual Community Space provided the possibility to
connect in an open Zoom room. Members continued to
organize check-ins for specific regional and thematic
communities within the network.
» A “Call for Online Activities” was introduced and resulted
in more than 120 submitted project ideas by May 2020, of
which 45 were selected and implemented throughout the
rest of the year.
» Members, partners and the iac Berlin offered various 		
opportunities for members to share their personal and
organizational experiences and learnings, to develop 		
needed skills and to co-create ideas in the digital space.

Siyuan Li

Mónica Redondo
Yolanda Trujillo

Edna Martinez Quintanilla

The feeling of friendship and belonging, of mutual trust and
appreciation—these were direct outcomes of the personal
encounters that happened during the network’s in-person
events. In the first months of 2020, this crucial element was
rendered obsolete as the COVID-19 pandemic shut down
most traveling and restricted in-person meetings to a minimum.
Without any warning, this situation forced the coordinators
of the Bosch Alumni Network at the iac Berlin to confront
2 urgent challenges:

Wachira Waheire

Konstantina Angeletou
Maro Magoula
Natasha Martin
Rania Mavriki
Angeliki Tseliou
Violetta Tsitsiliani
Stelios Voulgaris
Romania and Moldova
Adriana Cârnu
Stefan Cibian
Julian Gröger
Laura Panait
Ecaterina Țăruș

Southeast Asia
Theangsreng Chhour
Nguyen Ha Le (aka Le Nguyen)
Kathleen Largo
Merliza Makinano
Thaniya Theungsang

Although they had experimented with online workshops and
hybrid formats that combined off- and online activities before
the pandemic, they now needed to find new ways to create
and host spaces where connections could still be made. This
also meant developing alternative approaches and acquiring
new skills to facilitate online encounters. The goal was to offer
practical and quick alternatives for members to stay connected
and support each other as a global community.

The success of these measures was striking. Many members
of the Bosch Alumni Network highlighted the benefits–both
personally and professionally–of these global exchanges,
especially when confined at home. Different support mechanisms in administration and project management as well as
brief, regular check-ins activated many more members than
physical meetings ever could.
In that sense, and acknowledging all of the shortcomings of
online meetings, moving to the digital world removed many
barriers that had hitherto limited the participation of network
members. Conversely, local events that adhered to COVID-19
rules gained global visibility.
Hybrid events that combine the reach of digital formats with
the glue of in-person events hold much promise for the future.
You’ll see much more of these developments (and the lessons
we learn from them) in 2021 and beyond.
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Stories from the Network: Internet4Good

SHAPING A POSITIVE INTERNET

Humans are social animals. Aristotle made
this claim more than 2,000 years ago, and
neurologists have reconfirmed its validity
time and time again. We need other
people to survive and thrive. But what
happens, when a pandemic like COVID-19
disrupts the way we live together?
In June 2020, 7 members of the Bosch Alumni Network
started the podcast series “Record of Change” to look at the
under-reported consequences of the new health imperative of
social distancing. Of the 7 organizers, no more than 3 of them
ever met in person. Thus, the Bosch Alumni Network was
essential in bringing people with a common interest together
and supporting them to work collaboratively.
The podcast hosts talked to 8 people from vastly different
backgrounds at 3 different points of time. Over the course of
its 3 seasons—each consisting of 8 highly personal episodes—
the hosts took their growing global audience on a journey
around the world to show the different ways one virus was
affecting individual lives. Hearing about how people adapted
to their unexpected living situations and found work-arounds
to the new restrictions gave listeners a renewed sense of
togetherness.

As spokesperson Matthias Jochmann concluded: “What
became evident, was that despite the unique environments
and circumstances of our interviewees, there are so many
universals that unite us and show our common experiences
with the coronavirus. We have not had a shared experience
at this scale in recent history, so hearing stories from different
parts of the world can highlight our common experiences,
wants, and challenges, while giving us a peek into distinct
regional circumstances and approaches.”
So far, the group has produced 3 seasons of 8 episodes each.
They are publicly available on regular podcast providers
including Apple Podcasts, Google Podcasts and Spotify, and
the number of downloads from listeners around the world
continues to grow.
www.recordofchange.com

“We are in this together and
together we should find solutions.
Thus, I hope for fostering broader
understanding.”
MATTHIAS JOCHMANN

In several African countries, the internet
is associated with deceit, fraud or scams,
making it even more difficult for young
Africans to improve their professional
chances in an increasingly online world.
The project Internet4Good set out to
change this.
Young people are at the forefront of internet adoption
in African countries. While the usage of information and
communication technologies has improved learning,
communication and innovation, it has also increased the risk
of perpetuating internet scams or falling victim to these. One
of the most popular forms of these scams is the so-called
“advance fee fraud” in which individuals are convinced that
they will receive a huge sum of money if they pay a certain
amount of money in advance.
Run by 5 Bosch Alumni Members from Nigeria, Cameroon,
Zimbabwe, and Ghana, the Internet4Good project seeks to
engage media practitioners to responsibly report and positively
affect internet use among young Africans—especially in light
of the often sensational reports about scammers. Although
initially planned as an onsite, capacity building workshop for
media professionals in Ghana, the COVID-19 pandemic
forced the organizers to go completely digital, which ultimately
resulted in a significant increase in their reach and visibility.

From August to November 2020, they implemented an
advocacy campaign and an expert-led webinar. The advocacy
element focused on creating awareness and building interest
about the implications of the negative profiling of young
Africans. The team designed a strategy that made the medium
the message and the receiver the advocate. That is, they
embodied the core message of #Internet4Good by using
mainly digital platforms and interactive approaches, such as a
video story contest, a tweetathon and content marketing.
The (unplanned) highlight of the project revealed itself when–
after substantive feedback on their activities–the organizers
were asked to participate in and present on a UNODC panel
in the “Education for Justice Global Dialogue Series” held f
rom 1-4 December 2020.
www.internet4goodafrica.org

"We were able to gain strong
visibility and establish thought
leadership. In fact, we were
invited to partner with the UNODC
on a major global event and are
exploring partnership discussions
with other organizations. In the
future, we are considering setting up a registered
nonprofit to scale our efforts to shape a positive
narrative about internet use in Africa."
OYINDAMOLA ADEGBOYE
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Stories from the Network: Un-learning Stereotypes

Stories from the Network: Digital Reporter Slam

UN-LEARNING STEREOTYPE,
BREAKING PREJUDICE

UN

LEARNING

In 2020’s atmosphere of uncertainty
and social distancing, achieving diversity,
equity and inclusion as individuals and
organizations was more important–and
perhaps more elusive–than ever. In response, the project Un-learning Stereotype
works toward building cultures of respect
and equal representation.

“How can we better judge our own
observations, and become active
agents in fighting stereotype and
prejudice?”
MARIA CHIARA CIACCHERI
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STEREOTYPE

On 23 November 2020, the seminar and workshop by the
same title–implemented with support from the Bosch Alumni
Network, funded by the iac Berlin, and in close cooperation
with ABCittà, TwLetteratura and 4iS–Plataforma para a
Inovação Social–drew more than 60 attendees for a lively
conversation about how to build new social relationships in
diverse contexts, such as workplaces and schools, public spaces
and other arenas of everyday life.
According to co-organizer Maria Chiara Ciaccheri, a Milanbased consultant and trainer, the big question is, how can we
create a self-aware approach to diversity, especially with regard
to biases, prejudices and stereotypes? “From a stereotyped
vision of human beings–in terms of gender, religion, sexual
orientation and so on–to the impact of words and labels, how
can we better judge our own observations, and become active
agents in fighting stereotype and prejudice?”
To answer these complex questions, the Un-learning Stereotype project collects and shares examples of successful efforts
against stereotype and prejudice across different disciplines and
levels, and among various audiences, thus contributing to more
collective awareness about these issues. Further publications
and events are being planned in response to the high, positive
demand for initiatives just like these.
www.unlearningstereotype.org

REMEMBER LAUGHTER?
They are called pillars of democratic
societies, and then accused of being liars.
They are awarded the highest honors,
and then defamed for being corrupt.
Being a reporter can be many things, but
being funny isn’t usually at the top of the
list. Our media cluster set out to change
this and went where the Bosch Alumni
Network has never gone before.

The successful premiere was followed by a second event on
11 December, but then skyrocketed in the spring, when
4 German reporters slammed in place of a March event which
had been cancelled due to the pandemic. This time, the event
was not only streamed live over social media channels, but
was broadcasted via Berlin local TV station ALEX TV as
well. The slam reached more than 1,200 people, who voted
Christiane Wittenbecher and her introduction to Virtual
Reality video as the most entertaining and funny slam of the
night.
Who said that journalists aren’t funny?
www.reporterslam.de/digital

“Journalists are not funny,” insisted Una Hajdari cheekily
while standing on stage on 26 June 2020. As a member of
the Bosch Alumni Network’s media cluster, Hajdari reported
from Pristina in Kosovo and made a lot of enemies in the
Balkans with her reports about the 2018 World Cup. She
wrote critically about the Croatian national team’s post-World
Cup celebration including a concert by Thompson–a band
accused of glorifying Croatian fascism. On stage, Hajdari
recounts being badly insulted online as well as the day the
hatred suddenly stopped. She had managed to crack the
nationalist code.
But 26 June was not about lamenting about how difficult the
job is. It was about laughing together whilst addressing the
ups and downs of being a reporter. And it was a big day of
firsts. Initiated by the iac Berlin together with the organizers
of the infamous Reporter Slams, it was the first time that the
format was done online, in English and with the Bosch Alumni
Network.
For about 2 hours, reporters from across the world “slammed”
against each other. At the end of the evening, Una Hajdari
won the most sympathy and laughter and was lauded as
“Slampion”–winner of the inaugural English-language, digital
Reporter Slam.

“The cooperation with the Bosch
Alumni Network has just been
great. And it took our slams to a
new level: We were finally able to
reach an international audience
- live, digitally and in English. We
are so happy that we are already
developing new ideas together.”
JOCHEN MARKETT
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Stories from the Network: Reporting on the Climate Crisis

Learning in and with the Network

OPPORTUNITIES

If you believe in democracy and selfgovernance, journalism is a sacred trust,
and the climate story is the biggest,
defining story of our time–it concerns
us all. How the story is told should
inspire empowerment and action, from
weatherizing your house to changing the
agricultural practices of local rural areas.
This powerful statement was made by Mark Hertsgaard,
co-founder and executive director of Covering Climate
Now, a global journalism initiative committed to more
and better coverage of the ‘defining story of our time’.
On 15 August 2020, he and Nepalese climate and wildlife
journalist Abhaya Raj Joshi kicked off a 5-seminar series
at boschalumni.net on how to tell this story with urgency,
innovation and creativity.
Specifically, Hertsgaard introduced participants to resources
like the online portal www.coveringclimatenow.org that
curates the climate stories of some 400 media outlets
worldwide. “It’s a one-stop resource for anyone who wants
to keep track of happenings in climate change,” says 2019
Robert Bosch Foundation Fellow and journalist Priti Salian
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in the first online seminar hosted by the Indo-German Media
Network (IGMN) of the Bosch Alumni Network.
She perceives such thematic information-sharing hubs as key
to more broadly based climate reporting. To that end, the
first seminar focused on what kinds of reporting collaborations already exist, and how to better frame climate stories
in human- and solution-focused ways.
In sum, participants of the seminar series gained new tools
and perspectives that will lead the way toward trans-sectoral
collaboration among journalists worldwide, building momentum
around a topic that is one of the most urgent concerns of our
time.

“The silence around climate
change is over. It’s finally
mainstream and the Green New
Deal is no longer a political
loser–no one wants to appear
behind the curve.”
MARK HERTSGAARD

When describing the year 2020, words such as “different,” “challenging”
or “disruptive” won’t cover even half of the year’s true impact.
Nevertheless, it opened doors to ample possibilities for learning from
and with each other.

Always optimistic, we strongly endorse the saying that
when life gives you lemons, you should make lemonade.
Accordingly, while the COVID-19 pandemic forced many
members of the Bosch Alumni Network to adapt their work
to the new normality of online interaction, it also offered
new perspectives and opportunities for growth and mutual
learning.
Among the wide array of online activities offered by the
Bosch Alumni Network, quite a few focused on individual
as well as organizational development in response to
the pandemic. The topics ranged from tackling personal
challenges, such as homeschooling, to leading an organization
through the uncertain environment of a pandemic.
Several of these topics grew into continuous journeys in which
members regularly met to, e.g., develop an entrepreneurial
project or to use their unexpected downtime for a professional reorientation. Additionally, a “Virtual Community

Building Journey” enabled regional coordinators, group
moderators and the network coordination team at the iac
Berlin to work on cases together and to learn state-of-the-art
community-building strategies.
Skills, knowledge and new contacts that were developed
through these learning opportunities already contributed to
the execution of several member activities in 2020. These
initiatives will continue to empower more network members
to start their own projects as well as to find support and
mentoring within the Bosch Alumni Network.
The year 2020 therefore not only presented many challenges
and unforeseen pitfalls, but at the same time a honeypot of
new experiences and closer connections.
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Academic Evaluation of the Bosch Alumni Network

MEASURING THE SUCCESS OF
IMPACT-ORIENTED NETWORKS

Key actors

Enable jointly

Network structure
and interaction
Interaction

3 years after the launch of the Bosch Alumni Network, we initiated a substantive
evaluation in cooperation with the Vienna University of Economics and Business. The
aim was to create an academic assessment of the approach in building the network, its
impact and potential for further development.

When being on a journey that’s not minutely waymarked,
regularly checking your compass should be a routine.
Founded in 2017, the Bosch Alumni Network’s mission has
been to bring together former and current fellows, grantees
and staff members of the Robert Bosch Stiftung and its
partners. It should connect network members with common
interests and different backgrounds to foster cross-sectoral
exchange and international collaborations that eventually
support the members in their societal work.
3 years after its launch, it was about time to double-check
our compass and assess if we were still on track in regard
to this mission. Together with the Vienna University of
Economics and Business, we reviewed the network and its
activities and looked for qualitative as well as quantitative
waymarks.
Central questions that guided the research included:
» What can be key metrics to map an impact-oriented 		
network?
» What factors on the member, network and architectural
level leverage impact?
» Can we improve the evaluation of impact-oriented 		
networks by using a circular approach?
Peter Vandor, Lukas Leitner and Reinhard Millner of the
Vienna University of Economics and Business’ Social
Entrepreneurship Center compiled an extensive, 100-pagesreport based on an online survey completed by 634 network
members, 13 background interviews, 22 member interviews,
participatory observations, as well as the systematic review
of organizational documents and scientific literature.
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Circular impact made visible
Some outcomes for the Bosch Alumni Network were:
» Overall, alumni voluntarily invest 5,920 hours per month
to network activities, which accounts to around 37 full time
positions.
» 65% of participants specified that their membership has
assisted them or their organization in building credibility
towards others.
» Almost half of the interviewed employees of the Robert
Bosch Stiftung reported that they had received support
from the network in building a new project, venture or idea.
Furthermore, the evaluation showcases that the impact of the
Bosch Alumni Network can best be understood as a selfenhancing (i.e. circular) model as opposed to the standard
linear model used in many conventional impact assessment
frameworks. The report details out how outcomes on the
member, network and societal levels are re-incorporated into
the network to strengthen key actors and promote learning.
Thus, influential assets in the network – individuals, structures,
etc. – are being continuously developed and optimized as
they work from within to further develop the network.
“I really appreciate the possibilities and opportunities
that the network offers. Thank you!”
“Keep up the good work. The Bosch Alumni Network
is a great undertaking. It is all about balance and
fighting through social media saturation, especially
now, during a very stressful time.”
PARTICIPANTS' FEEDBACK IN THE SURVEY

Network
Members

iac
Berlin

Robert
Bosch
Stiftung

Network
structure

Enables

Feedback effects

Direct
benefits

Enables

Building knowledge
Accessing resources
and opportunities
Gaining legitimacy

Social
impact
Increased efficacy of
impact-oriented work

Social support

Enables

Collaboration and
Innovation
Strengthening civic
resilience
Field building

The evaluation “Impact-oriented Networks in the Context of
Philanthropy: An Evaluation of the Bosch Alumni Network”
explains the used methodology, depicts the findings, includes
additional literature, and provides an in-depth look inside
the Bosch Alumni Network. It explores the perspective of
the community and converts the results in tangible numbers
where possible. The results highlight the role of the Bosch
Alumni Network as an “active memory” and “idea laboratory”.
Last but not least, the evaluation proves the Bosch Alumni
Network is on track, is pursuing its mission and has room for
further growth.

www.iac-berlin.org/resources/how-to-measure-thesuccess-of-impact-oriented-networks
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Bosch Alumni Network: Members’ Voices

“Bosch Alumni Network is probably one of the networks
with the most potential for social change across the
world.”

“The Bosch Alumni Network’s power to connect is
remarkable and works even during the pandemic: via
the Bosch Alumni Network Africa WhatsApp-group
I found other like-minded alumna to submit a proposal in
the Media Cluster Call, which was successful! Since then
I collaborated with colleagues in the African Filmmaking
Fellowship and Journalism in a Global Contest programs,
and we were able to realize our project idea without ever
meeting in person!”
“I want to say thank you again for the network–I am
currently applying for my dream job, which I found
through the Bosch Alumni Network!”

“If you are convinced about your idea, just try it!
If you have doubts, reach out to BAN or iac colleagues.
There’s so much expertise and will to help and
collaborate, you won’t be disappointed.”

“The Internet4Good team is extremely grateful to have
received initial funding from the Bosch Alumni Network.
Through this cooperation, we were able to gain strong
visibility and establish thought leadership. In fact, we
were invited to partner with the UNODC on a major
global event and are exploring partnership discussions
with other organizations. In the future, we are considering
setting up a registered nonprofit to scale our efforts on
shaping a positive narrative about internet use in Africa.”
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“The response was fantastic! Within a few days I had
received many replies from fellow alumni and some were
a great fit for my project. Almost all of the responses
challenged and pushed my ideas for the project, and
I have already travelled to places such as Georgia,
Greece and Indonesia with the help of network members.
I am hugely grateful to everybody who helped me out
and the boschalumni.net for being such a great tool to
turn abstract ideas into reality.“

“The closing ceremony of the India-Germany Media
Ambassadors program was much more than just an
event for me. I learned many new things during my
fellowship in Germany, made new friends and of course
did the reporting on the issues I always wanted to do.
(…) It [was] a once in a lifetime experience!”

“The Bosch Alumni Network continuously inspires me
and really connects me. (...) I am excited about the Bosch
Alumni Network, because it has brought me together
with people over the past year with whom I can continue
to have productive exchanges about urban development
and possible alternatives.”

“I enjoyed the webinar organized by the Bosch Alumni
Network on Journalism and Covid-19, particularly in
East Africa. (…) I applaud the Bosch Alumni Network
for coming up with the online activities. It has kept us
engaged and productive in tough times like this.”

“There are 3 big things that I find valuable about the
GDL and Bosch Alumni Network: first, it is a network of
incredible people, who are all very action-oriented and
working hard to find solutions to collective problems,
and these networks allow entry points to collaborate.
(…) The second point is that these networks provide an
opportunity to step back from day-to-day management
to reflect on some of the bigger issues, which is not
always easy to do when you run an organization. And the
third thing is actively coming up with new and different
ideas for change–the networks provide the backdrop for
the magic of social and political innovation to happen.”

“Extremely grateful for this opportunity and project from
the Bosch Alumni Network, which provided an island
of stability and sense-making for us in such an unclear
context.”

“This online activity was an opening for me and my
country to put journalism profession at the forefront.
I will surely bring this to the attention of the media
associations in my country.”

“‘Supportive Environment‘ is the best definition of the iac
Berlin and the Bosch Alumni Network. Thank you again!”
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FINANCE &
ACCOUNTING

GENERAL INFORMATION

The following section provides an
overview of the financial structure of the
International Alumni Center gGmbH.
Resource allocation

Non-profit status

Team

In 2020, iac Berlin gGmbH used a total of EUR 2,275,631
(total expenditure) in financial resources to achieve the
charitable goals. Personnel costs accounted for EUR 944,437
and material costs for EUR 1,324,953.

The International Alumni Center operates in the fields
of international understanding; education and vocational
training; science and research. In accordance with the
separate determination of compliance with the statutory
requirements pursuant to Sections 51, 59, 60 and 61 German
Fiscal Code (according to section 60a (1) German Fiscal
Code) the International Alumni Center gGmbH is entitled to
issue donation confirmations.

The iac Berlin gGmbH employs 14 full-time employees,
9 student assistants and 1 part-time employee.

In addition, the approximately 7,000 network members and
the Regional Coordinators invested volunteer hours for the
organization through the implementation of projects, local
events and the development of the network.

Supporters
In 2020, the iac Berlin gGmbH received institutional
funding from the Robert Bosch Stiftung. In addition, the
Robert Bosch Stiftung provided the iac gGmbH with legal
advice within the framework of a cooperation agreement.
The BMW Foundation Herbert Quandt supports the iac
Berlin in the capacity of a long-term cooperation. The
Global Diplomacy Lab is supported by the Federal Foreign
Office, the BMW Foundation Herbert Quandt, the
German-American Fulbright Commission, the Global
Leadership Academy, the Stiftung Mercator, and the Robert
Bosch Stiftung.

Accounting
The annual financial statements were audited in 2020 by the
tax consultancy Ebner & Stolz, taking into account German
commercial accounting regulations and the supplementary
provisions of our articles of association. The audit of the 2020
financial statements was carried out by Ernst & Young GmbH.

Further planning

Sustainability
The iac Berlin is guided by the UN’s 2030 Agenda for
Sustainable Development, by which the global community
has committed to 17 global goals for a better future. All of our
employees are also committed to upholding legal and ethical
requirements in the form of a code of conduct. Compliance
with these rules is supported by a dedicated team and
external ombudsman.
The employees of the iac Berlin developed a sustainability
compass that takes economic, ecological and social measures
into account. As a sustainable organization, the iac Berlin’s
staff aims to minimize long-distance travel, use primarily
public transportation, and organize events that adhere to
ecological sustainability criteria.
Staff salaries are set in accordance with public sector
salary scales. As an employer, the iac Berlin attaches great
value to the compatibility of family and career through,
among other things, flexible working hours. We support our
employees’ volunteer commitments as well as "shadowing"
in other companies. In 2020, our team members took part
in numerous professional development activities, including
coaching as well as internal and external trainings.

Governance
The shareholders’ meeting is the central supervisory body of
the International Alumni Center gGmbH. The permanent
representatives of the sole shareholder are Prof. Dr. Joachim
Rogall (President and CEO of the Robert Bosch Foundation)
and Roland Bender (Senior Vice President Human
Resources).

Name

International Alumni Center

Registered office

Stuttgart, Germany

Foundation

2017

Legal form

Non-profit limited company

Register entry

Amtsgericht Stuttgart,
HRB 759544

Contact

International Alumni
Center gGmbH
Linienstr. 65a 10119 Berlin

Telephone

+49 (0)30 288 85 80 00

E-Mail

info@iac-berlin.org

Statute

Charter from 31 October 2019

For the financial year 2021, we are aiming for a turnover of
EUR 2,732,390

41

Outlook

Outlook

AGENDA 2025

NEW PROJECTS IN 2021

In 2017, the newly established International Alumni Center Berlin started with a
mandate to develop and coordinate the Bosch Alumni Network and to serve as
a Think & Do Tank for impact-oriented networks in the field of philanthropy.

Now that we have completed the initial development
phase, our new Agenda 2025 lays out our direction for the
coming years. As in the first three years of the iac Berlin’s
development, we will continue to use a flexible planning
methodology that allows for adaptability and the strategic
reintegration of lessons learned. The following is a summary
of our main goals and ambitions in two strategic areas—the
Bosch Alumni Network and Networks in Philanthropy.

Bosch Alumni Network
“Alumni become partners” remains a guiding principle of the
Bosch Alumni Network, underlining the important role that
alumni and partners of the Robert Bosch Foundation play in
creating positive social change and being active contributors
to the realization of the foundation’s mission.
Ambition for 2025
» The network acts as a living memory and resource for the
foundation.
» The network supports and strengthens members’ societal
impact.
» The network is a space for learning and experimentation for
its members.
» Specific activities contribute to the foundation’s thematic
priorities and approaches.
» Members have a strong feeling of belonging to the network
and the foundation.
» The network is a role model in the field of philanthropy.
Thus, our efforts shall contribute to a more open, just, and
sustainable world by bringing together different perspectives,
sharing knowledge, and creating joint impact.

42

Networks in Philanthropy
With the dynamic nature of today’s world, we believe it is
time to move beyond the direct support that has largely
defined the work of many philanthropic organizations for
decades. It is time to find more innovative ways to empower
people and their ideas, so that their impact can be more
effective and sustainable in the long term. As part of this shift,
we need approaches that are more collaborative, creative,
and continuous in order to scale-up desired impact in a
sustainable manner. We believe that harnessing the power of
networks is fundamental to this approach and see our role as
initiator, guide, and partner.
Ambition for 2025
» We build an impact alliance of partners and supporters, and
act collectively as conveners in the field of philanthropy.
» We nurture active partnerships with network-builders in the
field of philanthropy and beyond.
» We design and coordinate impactful networks together
with partners.
» We incorporate experience and knowledge back into our
practices for network hosting.
» We make new knowledge available that is both valuable
and inspiring.
Thus, we significantly contribute to philanthropy’s ability
to create effective, sustainable, shared impact through the
development and support of networks.

ANSTOSS DEMOKRATIE
ANSTOSS DEMOKRATIE brings together actors from
politics, civil society, media, the private sector, and science,
with the goal of establishing a long-term support structure for
democratic culture in the D-A-CH region (Germany, Austria
and Switzerland).
This project was initiated by the ERSTE Foundation, the
European Forum Alpbach Foundation, the Robert Bosch
Stiftung, the Stiftung Mercator Germany, and the Stiftung
Mercator Switzerland. For the next two years, the iac Berlin
will serve as an incubator for the platform’s first phase of cocreation.
www.anstossdemokratie.net

SDG Places
The 2030 Agenda for Sustainable Development was adopted
by all United Nations Member States in 2015 and provides
a blueprint for peace and prosperity for now and into the
future. In support of this momentous movement, the BMW
Foundation Herbert Quandt together with the Robert Bosch
Stiftung, the Kamel Lazaar Foundation, and the iac Berlin
created a new initiative: the SDG Places.
SDG Places are physical spaces that are authentic, inspiring,
rooted in the community, meet the highest standards for
hospitality, and facilitate transformative encounters. Each
place is strongly connected to nature, led by an impact-driven
host, and contributes to at least one of the 17 Sustainable
Development Goals.
www.iac-berlin.org/what-we-do/sdg-places
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S ta y c onn e c te d !
www.linkedin.com/company/iacberlin
www.facebook.com/iacberlin
www.twitter.com/iac_berlin
www.iac-berlin.org

www.natureOffice.com/DE-365-KL3GKRP

